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%Tﬂ.?gﬂ!fﬁ We Believe...

Better health for more people for less cost

 America is slipping behind on every
health measure.

* |tis more important than ever to
leverage our resources.

« Strategically amplified voices are
more effective than a single voice.

 |If we work together we can align
national policy with local agendas
and strategies.

e Some communities already have
results that prove the positive
impacts of moving from a chaotic
health care system to an orderly one.

 CJA provides a structured
opportunity to learn from these
pioneers.




Communities

joined in action

Better health for more people for less cost

Is a membership organization that gives
yOou access too: ]

— Best practices

— Tools and resources

— Discounted rates for learning institutes 9
— A peer network of mentors and coaches

— Community Health Leadership Network
(CHLN) expert consultants

— Conferences
— National recognition



%L‘J‘!HEE!SE Learn from Others

Better health for more people for less cost

* Resource navigator will e Tools for issues all
connect you to mentor communities struggle
communities with:

e AsSess your community’s — Measuring value
readiness — Sustainability

— Building local readiness
and capacity

— Getting physicians involved
— Cultural competence
Language access

* Implementation plans to
replicate best practice
models smarter,
and bolder inwyour
community
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Communities _High Impact Learning
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Better health for more people for less cost

 Return on Community Investment — March
 Pharmacy Programs

e Outreach and Enrollment

e Case Management and Care Coordination
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Better health for more people for less cost

Discounted rates for national consultants with expertise in:

e Coalition Building
— Call to action and pacing events
— Partner engagements
— Political will building
— Working with the media

 Technical Assistance
— Business plans ‘
— MIS strategies
— Finding resources

e Special Services
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Better health for more people for less cost

« Patrick Hughes, Chair  Ted Hanley

o Kristen West, Vice Chair e Shannon Harvey
o Karen Minyard, Secretary  Doug Krug

e Mary Lou Andersen  Ben Raimer

e Ron Ashworth e John Scanlon

e Eric Baumgartner e Tina Smith
 Laura Brennan « Tammy Stoltz

o Tim Cox o Kayla West

e Oliver Delk e James Whitfield

« Paul Freundlich  Vondie Woodbury

e Marilyn Gaston



.o%“.ﬁ"ﬂfﬁ Types of Members

Better health for more people for less

« Community leaders

* Health departments

« Community health centers ‘
 Hospitals

* Practitioners
 Health networks
« AHECs

« Government offrcrals
e University professors
 Business leaders




%Tﬂ.?'lﬂ!fﬁ Cost of Membership

r health for more people for less

e Founder Level: $1,000 a year
« Community Level: $250 a year
 Individual Level: $100 a year
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%Tﬂ.?'lﬂ!gﬁ Join Us Today

Better health for more people for less cost

e Just in time toolkits and how to materials
from leaders who have been successful.

« A learning community approach to '
generate political will at the local level.

* Lessons from other best practice
communities.

e A stronger, shared voice In state and
national health policy.

« Connections to prominent national
organizations and visibility with potential
funders.

« Help navigating where to find value-
added technical assistance and
consultation.

www.cjaonline.net



